
Our Weekend at MDAM 2014  by Wendy Gauthier, CAP-OM 

Joyce and I headed out Friday morning with snow pelting the truck window.  Snow!  May 16th!  Snow!  Just not 

right.  Arrived at Bay Harbor though with some sun peaking through and the snow left behind in TC.  Bay Harbor is 

just beautiful - if you ever have a chance to stay here - go for it.  Their level of customer service is just wonderful!  

After checking in at the registration table, we were given a cool bag donated by the Kelly Services chapter ac-

knowledging the 65th Michigan Division Anniversary which had all sorts of goodies inside - food and office sup-

plies, etc. and also a pedometer and a packet of information for our weekend.  

The first speaker was Paul White on "How to put WOW! in your career" - what an awesome speaker!  He is from 

Midland and owns a dry cleaners in that area.  You'd think a dry cleaner wouldn't have much to say, but he kept us 

fully engaged for an entire 2 hours and you left wanting more.  My random notes and the basis for his presenta-

tion was "You can get everything you want in life, if you help OTHERS get what they want".  E=f(E,E)  Evaluation = 

function (Experience, Expectation) in other words your evaluation of the situation will be a function of your experi-

ences and expectations.  It's being the person we are not obligated to be that people value the most.  He quoted 

Steven Covey and said - "Begin with the End in Mind" always as well as Zig Ziglar - "See you at the top".  We also 

talked about being a Fountain or a Drain - which one are you - a fountain with good things to say about life and 

things and people or a drain that always has something to complain about?  Are you living a life worth imi-

tating?  Thoughts become words, words become actions, actions become character and character is EVERY-

THING!.  He had 7 words on the screen (purse stole didn't you I say the) which mean nothing like that but when 

rearranged say (I didn't say you stole the purse) which says one thing but when you put the accent on each of 

those words in a different sentence the meaning changes 7 times (ie I DIDN'T say you stole the purse, I didn't SAY 

you stole the purse, I didn't say YOU stole the purse, etc.)  How you speak determines how your words are inter-

preted.  We talked about the Butterfly Effect and how Edward Lorenz challenged that a simple flapping of a butter-

fly's wings can cause hurricane force winds on the other side of the world.  Ask yourself each day - Am I better 

today than I was yesterday?  Each one of you matter.  Everything you say and everything you do matters - maybe 

not today, but way in the future.  We talked about Joshua Chamberlain from the Civil War time period - his 2 

words spoken at the Battle of Gettysburg changed the world - watch the "Gettysburg" movie.  Everything you do 

matters, every move you make, you matter.  We had a wheel of life exercise (http://www.mindtools.com/pages/

article/newHTE_93.htm )  which was a very good representation of how depending on your current circumstances 

are - your wheel may be a little off balance and doesn't roll very well.  Work to change your balances.  He chal-

lenged us to begin each day with gratitude and end each day with 5 things you are thankful for (can't be the same 

any day - which makes it even more challenging and rewarding).  A very WOW experience.  Helped us to appreci-

ate all the WOWs we can find each day.  They do exist each and every day!  He gave each attendee a copy of a 

book called "The Traveler's Gift" by Andy Andrews - a must read for everyone!!!  

Lunch was next and we enjoyed a bag/box lunch of wraps, chips, cookies, coleslaw and water.  Of course the set 

up was just beyond your expectations too - not just laid out on a table, they were set up on shelves in random 

places which just made it that much more fun.  We networked and got to meet some new people.  

The afternoon speaker was Tom Mynsberge a 20 year veteran of the Michigan State Police.  His presentation was 

on Critical Incident Management which although we wish it wasn't, is essential for all admins to know as most 

times we are the first point of contact in the building or in a crisis situation.  Your focus in any situation is to work 

to diffuse the critical situation.  Know your "outs" - wherever you go, wherever you are, know your outs - whether 

at work, at the movies, at the gym, etc - know your outs/exits.  Know your surroundings and be aware.  Always 

leave an open path from your position to your way out.  Don't put yourself in a corner.  If in a critical situation, let 

the person talk it out (verbal diffusion), slow them down, listen, show respect.  Treat them like royalty and main-

tain eye contact.  Practice active listening techniques.  Summarize what they've said.  He talked about what local 

schools are doing or should be doing in a lockdown mode - codes for secure or need help.  Have a designated shel-

ter place to go in times of crisis.  It's important for all companies to have a written policy.  Some options when 

faced with a crisis are to run, hide or freeze.  Always call 911 first!  Stay on the line, be able to describe the extent 
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of the situation, the number of people, their location, your location, a safe arrival point for responders and continuous updates for respond-

ers.  In a bomb or chemical situation while your first instinct is to run, in most cases it's better to stay in place behind bricks and mortar than 

to be out in the open.  A tough call to make.   A very interesting presentation.  

After this presentation we had a LAN (Local Area Networking) session.  We were broken up into groups of 8-10 or so and each of our groups 

had a topic to discuss which revolved around change - sound familiar?  :)  Topics discussed was your boss leaving, your job function chang-

ing, your company changing, your organization changing (sound familiar?) and how in each of those situations how you would react to the 

specific change - the good, the bad, the feelings, your actions, etc.  This exercise had lots of good discussions going on and we learned a lot 

in how most everyone reacts to changes and how we feel and what we can do to accept them or not.  

Then for those of us returning MDAM attendees we had a couple hours of free time until the Friday night networking gathering.  Joyce 

attended the First Time Attendees meeting and Cindy attended as well as a First Time Attendee Mentor.  Our Friday night gathering was a lot 

of fun - people came dressed in running or exercise gear since the theme for the weekend was Race for Relevance.  A fully stocked pasta bar 

with personal chefs to make up whatever pasta dish you would like was the hit of the night as well as a fun make your own s'mores station 

with not your typical s'mores fixings - yummmmmmmm!  Lots of fun and networking with members new and old.  The silent auction was 

also set up in here for people to bid on to raise money for The Foundation.  Many after this was done joined past Division President Ruth 

Sorensen and her husband Chris in their room to hear them play music.  They are wonderful if you've never heard them!  

Saturday morning started bright and early with a parliamentary briefing for those of us who served as delegates and alternates for our chap-

ter.  Then at 9:00 our business meeting started with a local Boy Scout troop presenting the flag and leading us in the Pledge.  My daughter 

Elizabeth joined then to sing the National Anthem.  :)  After those fun festivities, we were welcomed by our Michigan Division President 

Melissa Sundquist and also a video welcome from current International President Judie Yannerelli.  In past years the business meeting lasts a 

long time, but this year since there was only 1 bylaw to discuss and vote on, there was not much "business" to discuss.  We heard a presen-

tation from the Great Lakes District Director Susan Straub on the revitalization of IAAP as we know it.  Most of her discussion was very simi-

lar to the Town Hall Webinar but there were a couple new things to note.  This information can also be found on the IAAP website.  Soon 

there will be a survey and application sent to us all as well as on the website to become an "Association Influencer" - if you are passionate 

about our organization and want your voice heard and have direction in how the organization goes, then please apply to have your voice 

heard.  These influencers can be funded through chapter funds such as a delegate would to attend EFAM as well.  This person(s) will belong 

to a pool of focus groups, they will be a sounding board for working groups, they will meet at EFAM each year and there will be new 

"influencers" each year.  The TEC conference held each year will now be held in multiple locations all year long to cover more area and reach 

more members.  In the Fall of 2015, there will be a new web-based study guide online for those taking the CAP test.  As noted already, there 

will be no 2014 November CAP exam as they restructure this program.  Each 1st and 3rd Wednesday there will be live webinars offered by 

HQ and if you can't make them, they will be recorded for viewing at a later date.  The Complete Office Handbook will also be converted to 

an online interactive web portal.  There are "Willingness to Serve" forms also online if you want to help out in any way through HQ.  

Kelly Reggio The Foundation chair spoke via video on the path the Foundation is taking and what they've done so far this year - offered 50 

scholarships for EFAM attendees this year, working on the online study guide.  They have a goal of raising $60,000 through the Amazing 

Ride.  Donations are needed for the EFAM silent auction and all chapters and divisions are welcome to donate anything for this.  

Division updates - Carol Baetz husband passed away this division year as well as Jan Stewart's mother in law.  Both members of the Division 

Board, they were thanked for their continued service in their times of grief.  There are 11 active chapters now in Michigan as the Sandy 

Shores chapter disbanded earlier this year.  Most members of that chapter have decided not to continue but Cindy Lokovich joined our 

chapter so we're glad to have her!  The Star Performer award through the MD was revamped and changed to the Shooting Star award pro-

gram.  Treasurer's report was given.  Nominations were noted for the upcoming MD board for the 2014-2015 year.  No one was running 

opposed.   Jan Stewart will be President, Denise Haselhuhn will be President-Elect, Sue Fresorger will be Vice President, Joanna Hodges will 

be Recording Secretary and Patricia Zachos will be Communications Secretary.  There was no one running for Treasurer.  Since no one ran, 

then the office of Treasurer can be appointed by the board on July 1.  The delegates all voted for these nominees and all were approved for 

their positions.  At the good of the order time, we heard that the Western Shores chapter which has 65 years worth of history and documen-

tation offered all their documents to their local museum and suggested to other chapters to do the same.  We also were asked to offer up 

suggestions for the 2015 MDAM celebration since it will be the last Division event, they want our suggestions of location and events, speak-

ers etc to make it a big blowout celebration.  Judy Smith from our chapter served as the timekeeper for the business session, I served as 

chapter delegate, Joyce served as our chapter alternate and Marcia served as the hotel liaison and Cindy helped at the registration table.  

Lunch followed in the Sagamore restaurant.  The food was absolutely delicious and the dessert was to die for!  Just WOW!  Many awards 

and recognitions were handed out at this luncheon.  Our chapter was recognized for our 15th anniversary, Marcia was recognized as being a 

member for 15 years, Marcia and Cindy were recognized for recertifying, and Wendy, Judy, Joyce and Cindy received Shooting Star awards.  
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The final speaker for our weekend was Matt Jones www.matthewdjones.com - another WOW! speaker!  Just amazing.  While he was being 

introduced. he was running around the audience giving everyone high fives!  The theme of his presentation was "Victory" - live each day as a 

Victory!  Don't tighten up, lighten up!  Please read his bio online, he has faced adversity and overcome his past and his successes to date are 

something else.  The focus you should live should be to "be solution oriented not problem focused".    All leaders are readers, but not all read-

ers are leaders.  Talked about the book "Think Like a Freak" and Freakenomics.  Each day you should "Have Fun, Think Small, Don't Fear the 

Obvious, and Live in the Here and Now".  Water the Plants and Pull the Weeds.  Be happy to be alive.  Every day is a gift.  Focus on the victo-

ries every day.  Zig Zigler was quoted by him too - "It's not an alarm clock, it's an opportunity clock".  Visualize your Victory!  You are not your 

thoughts - Napoleon Hill quote.  The Smallest Actions = The Biggest Results.  Each of you has a purpose, what is yours?  Massive Action Princi-

ple - choose your 10 best ideas/lessons, circle the 3 you want to take action on and then choose 1 to act on.  He talked about "The One Thing" 

and "The Carrot Principle" and "The Orange Revolution"  Make sure to "Check Your Attitude"  "The feelings we feel, the thoughts we think, 

the words we speak, determine our results.  Discussed the FEAR acronym False Evidence Appearing Real and to embrace the adversity.  You 

can text 22828 to get daily Victory Emails from him.  He also had a cd, dvd and book for sale which I did purchase if any of you would like to 

borrow them.  

While Paul White and Matt Jones had very similar messages, each of them brought such a diverse speaking content that both of them just left 

you so uplifted and energized.  I encourage you all to seek them out as speakers for any other groups and look for them online and on Face-

book as well as they have such good messages.  I had so wished that all my family, friends and coworkers could have heard all 3 presentations 

- they were that good! 

If you've ever been on a conference call or webinar, you will get a kick out of this parody.  Very representative of some of the MD conference 

calls I've listened to.   http://www.youtube.com/watch?v=DYu_bGbZiiQ  

The remainder of the evening was a banquet with delicious food, an installation ceremony for the new board and awards and recognitions 

given out followed by a receiving line to meet and greet the new incoming board members.  

I had hoped to hear more information on the revitalization of IAAP, but unfortunately that didn't happen this weekend.  Most of what I heard 

was what we already knew from the Town Hall Webinar and on egroups. I did find out though that Robin Campbell from the Ann Arbor Chap-

ter has been selected as the Michigan Representative to the Branch Working Group.  There is a rep from each state and they have just started 

meeting virtually to discuss the direction that branches will be taking.  While disheartened to find out that they are just now working to figure 

out what a "branch" will be and look like, it helps to know that Robin is representing Michigan as she I feel will be unbiased and will work in 

our best interests.  I can say that most everyone I talked to this weekend has the same concerns and thoughts that we all do, but I left with a 

renewed affirmation that this is an exciting time and know that it will be worth the wait to see what happens and I hope you will all join me in 

that optimism and enthusiasm and wait out the storm and be patient as these changes transpire.  

Thanks for reading to the end of my book.  Have a great day  
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Remember the Jetsons (1962-1988)?  The cartoon of a 

futuristic family with all manner of technological appli-

ances to help around the house, a treadmill to walk the 

dog and their housekeeper robot Rosie?  Who would 

have thought those things would actually happen to-

day?   

Membership Corner 

We were fascinated how George and his family communicated with video com to answer their 

phones.  Their son had a wrist watch video that he communicated with.  Who would have thought 

this would come to fruition?  

Well folks, it is here and IAAP is in the process of revitalizing the organization and bringing it into 

the 21st century.  Although painful, it is a necessary evil to stay alive in today’s society.  For any 

company to exist in today’s world they must be willing to make changes that benefit the good of all.  

Although some may feel differently, it truly is for the good of all and the future of IAAP. 

Some of you are very upset with the upcoming changes within IAAP.   I hope you know we all are 

feeling one form of frustration or another regarding the revitalization project, communication 

from HQ and the many changes mentioned in the web community.  You are not alone.   To date 

there is no new information to share with our members.  There are groups that are working on 

pieces of the revitalization project and they are to give their recommendations to the HQ Board 

within the next few months. 

Anxiety levels are high and speculations are running rampant.  What I would like is to offer you a 

sit down with myself and Wendy G. to discuss your concerns either as a group, or one-on-one.   We 

have discussed having a special meeting with our members to discuss concerns as a group howev-

er we just didn’t want to do this until we had more information to share.  It appears we should 

have this discussion sooner, rather than later although we have nothing to share with our mem-

bers, it will give everyone an opportunity to discuss their concerns and possibly work out alterna-

tives for the group that would meet the needs of all.  Let us know if you want to meet as a group 

and discuss your fears, concerns and overall frustrations.  Maybe we can come up with some con-

structive ideas to share with the specials groups. 

I also hope you know although our Chapter may be disbanded, it does not mean the friendships 

you made and the people go away.  It just means we need to be creative in keeping us in touch.  

Once a month gatherings, picnics, educational programs (these would no longer be free), or what-

ever creative ideas the group comes up with. 
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Please do not hesi-

tate to contact us, the Board, and share.  We do want to hear from you.  We do understand and I feel 

your frustrations.  I just studied my butt off for the CAP exam and am waiting to hear if I passed or 

not.  And I too am concerned on how I will get my re-certification points and how I will be able to 

afford it.   

Technology is a wonderful thing and should be embraced.  It does take away the warm fuzzies in 

meeting face-to-face, the ability to hug someone, and to whisper words of encouragement; however 

as a society of “get ‘er done”, this shouldn’t stop us in making an effort in meeting in person.  We are 

what we create and what we settle for.  We are strong!  We are proud!  We are the NORTHERN 

MICHIGAN CHAPTER OF IAAP!!!  We are all in the same boat and we will ride this wave together.   

Make it a Great Month! 

Joyce 

Membership Corner (continued)  
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Cornfetti 
 

Early in the day: Whisk together dressing, combine with other ingredients in a large bowl, and stir well. Taste for seasonings. When well-
seasoned, refrigerate for several hours, stirring occasionally. Serve as a dip with corn chips or as a salad on a bed of lettuce. 
 
Dressing: 
1 T. olive oil 1-2 T. sugar 
2-3 T. red wine vinegar  ½ tsp. Kosher salt plus more Lawry's seasoning salt to taste 
2-3 T. balsamic vinegar ¾ tsp. cumin 
juice from ½ lemon ¾ tsp. Black and red pepper combination 
juice from ½ lime ½ tsp. chili powder 
2 cloves crushed garlic ¼ C. chopped cilantro 
½ tsp Cajun seasoning 
 
Veggies: 
1 large can of sweet corn, drained 
4-5 Roma tomatoes, seeded and juice removed, chopped finely 
1 red pepper, chopped finely 
1 green pepper, chopped finely 



Don’t Be Afraid to Say NO! 

By Rhonda Scharf  

Friday, May 16th, 2014 

Help Me, Rhonda! 

I work in an office in which teamwork is the rule of the day. I really love that, but at the same time, I feel that I am often taken advantage of. 

I’m the person everyone goes to when they need something done.  Because of my personality and the teamwork concept I just can’t say no, 

but I can’t do everything either! Help me, Rhonda!  -Afraid To Say No 

Dear Afraid To Say No: 

I think there is a lot of misunderstanding about what it means to say no. The reality is that in an admin position we often can’t say no or we 

will be seen as unco-operative and not a team player.  

Manager: “Rhonda, when FedEx arrives with the package can you please bring it in to me immediately?” 

Admin: “No, I can’t. I’m taking minutes in the finance meeting this morning..”  

The manager doesn’t get what she wants and no alternatives are offered to her. Not really an option, is it?  

Naturally, when we are asked to do things that are widely outside the scope of our responsibilities, we do have right to say no.  However, the 

reality of being an admin today is that we have to cope with conflicting priorities, and job responsibilities that are constantly changing. And 

it’s likely to stay that way for many years to come.  

The first thing is to get over thinking you need to say no. In fact, it probably isn’t in your best interests to say no.  

But what you can do is divert, redirect and prioritize, while ensuring a win-win outcome. The win-win is that you end up having time to do 

everything you need to do and the new task still gets done.  

Try these options instead of saying “no”:  

- What is the priority on this?  

- Can it wait until this afternoon, or until after my meeting is over?  

- I’m working on X at the moment; is this more important than X or should it wait until I’m finished Z for you?  

- Are you okay if I pass that off to someone else to do?  

- Can I check into a couple of options and get back to you about it?  

- Yes, but…  

Naturally, you can’t use all of these options every time, and none of them are really about saying no. What you are doing is allowing yourself 

to prioritize the new task with your current workload so you are a little more in control.  

“Rhonda, can you please make sure that when FedEx arrives with the package this morning you bring it in to me immediately?”  

“I will be in the finance meeting taking minutes this morning, but I can ask the receptionist to bring it to you as soon as it comes in. Is that 

okay?”  

OR 

“What time do you need the package? The finance meeting is over at 11:00. Can I bring it in to you then?”  

Teamwork is important, and saying no often isn’t the answer at all. Find creative ways to prioritize your workload and create a win-win.  

The reality is that we do go to the busiest person in the office to get things done, because that person gets things done! However, there is a 

limit for everyone. You can still be an invaluable part of the team by being assertive, showing some boundaries and still ensuring the work 

gets done, even if it isn’t you doing it.  
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Upcoming Events 
The Board encourages all chapter members to attend board meetings. 
 
June 
06/05/14 Membership Committee, 5:30pm @ NMSA 
06/10/14 Board Meeting, 5:30pm @ Michigan Works! 
06/19/14 Chapter Picnic/Planning, TBD 
06/27/14 Networking Dinner, TBD 
 

Chapter Happenings! 
Be sure to check out our website for all the latest information 

 

 

Birthdays 

6/14 Barbara Placco 

Stay tuned for information coming soon about our 
June chapter year ending activities!  We need all hands on 

deck to make our next 7 months as a chapter the best ever so bring on 
your ideas and suggestions of speaker, education, technology items!   
 

http://www.northernmichiganiaap.org/NorthernMichigan/Home/


Exercise to Relieve Eye Strain 

Try these exercises when you feel your eyes straining at your computer. It really 
works! 
 
Palming  
The palming exercise will teach you to relax your eyes, which in turn will bring healthy 
energy to your eyes.  
 
First, rub your hands together until they feel warm (about 15 to 20 seconds). Then 

place your cupped hands over your closed eyes, being careful not to touch your eyes with the palms of your hands. s. The 
fingers of each hand should overlap and rest gently on the center of your forehead. Don't create any unnecessary pressure 
on your face. If your arms get tired, rest your elbows on a table. Sit quietly for one to two minutes with your hands over 
your eyes. The more relaxed you become, the blacker the darkness you will see with your eyes closed. 
 
Near-far focus – this exercise improves eye flexibility: Hold your thumb six inches from your nose. Focus on your thumb. 

Take one deep breath and exhale slowly. Then focus on an object about 10 feet away. Take another deep breath and slow-

ly exhale. Repeat back and forth 15 times. 

Scanning - this exercise helps you increase the flexibility of your eyes. Sitting or standing at one end of a room, let your 

eyes scan around the edges of objects in the room – clocks, televisions, doors, lights, computers, etc. The object of this 

exercise is to keep your eyes moving in a loose and fluid way. Do this exercise for two minutes and remember to breathe. 
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Northern Michigan Chapter Officers 2013-2014 
 

www.northernmichiganiaap.org 
northmichiaap@gmail.com 

 
Like us on Facebook 

 
President ~ Wendy Gauthier, CAP-OM Communications Secretary ~ Judy Smith, CAP-OM 
raegauth5@aol.com/ 231.941.4908 judeintc@gmail.com 
 
Vice President ~ Joyce Pleva Recording Secretary ~ Wendy Roberts 
jpleva@mhc.net/231.935.8264 wroberts@nwm.cog.mi.us / 
 
Treasurer ~ Dawn Gilbert Immediate Past President ~ Debbie Poltorak 
Dgilbert2@mhc.net / 231.935.9255 poltorakda@interlochen.org / 231.276.4403 
 

Michigan Division Officers 2013-2014 
 

www.iaapmichigan.org 
 

President ~ Melissa Sundquist, CAP-OM Treasurer ~ Carol Baetz, CAP-OM 
 
President-Elect ~ Jan Stewart, CAP-OM Communications Secretary ~ Sue Fresorger 
 
Vice President ~ Denise Haselhuhn, CAP Recording Secretary ~ Patricia Zachos, CAP-OM 
 

International Board of Directors 2013-2014 
 

www.iaap-hq.org 
 

President ~ Judith A. Yannarelli, CAP-OM Treasurer ~ Dortha W. Gray, CAP-OM 
 
President-Elect ~ Antoinette Smith, CAP-OM Secretary ~ Kristi Rotvold, CAP-OM 
 
Vice President ~ Wendy Melby, CAP-OM Immediate Past President ~ Karlena Rannals, CAP-OM 

 
 

Please email any suggestions or comments to poltorakda@interlochen.org 

P:  231.276.4403 / F: 231.276.4417 
 

 

Page 9 

http://www.northernmichiganiaap.org
mailto:northmichiaap@gmail.com
https://www.facebook.com/pages/IAAP-Northern-Michigan-Chapter/252106211472140?ref=hl
mailto:raegauth5@aol.com
mailto:judeintc@gmail.com
mailto:jpleva@mhc.net
mailto:wroberts@nwm.cog.mi.us
mailto:Dgilbert2@mhc.net
mailto:poltorakda@interlochen.org
http://www.iaapmichigan.org
http://www.iaap-hq.org
mailto:poltorakda@interlochen.org

